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0HHWLQJ 6XPPDU\

(1(5*< 67$5
�
6HW�WRS %R[ :RUNLQJ 0HHWLQJ

(,$�&($ 6SULQJ &RQIHUHQFH ¤ :DVKLQJWRQ� '&

0DUFK ��� ����

0HHWLQJ 2EMHFWLYHV�

7KURXJK ERWK DQ (3$ VOLGH SUHVHQWDWLRQ DQG D GLVFXVVLRQ VHVVLRQ� WKLV PHHWLQJ DOORZHG (3$ DQG LQGXVWU\

UHSUHVHQWDWLYHV WR GLVFXVV LQGXVWU\ IHHGEDFN RQ WKH (3$ (1(5*< 67$5 6HW�WRS %R[ 3URJUDP 'UDIW

6SHFLILFDWLRQ �9HUVLRQ ����� 7KH PHHWLQJ DOVR SURYLGHG DQ RSSRUWXQLW\ IRU (3$ DQG LQGXVWU\ WR GLVFXVV

WKH QH[W VWHSV LQ ILQDOL]LQJ D VSHFLILFDWLRQ DQG ODXQFKLQJ WKH 3URJUDP� 'XULQJ WKH PHHWLQJ� (3$ DOVR

VKDUHG UHFHQW QHZV RI (1(5*< 67$5 SURPRWLRQV DQG DFWLYLWLHV�

0HHWLQJ 2XWFRPH�

,Q ZRUNLQJ WRZDUGV ILQDOL]LQJ WKH VSHFLILFDWLRQ E\ 6SULQJ�6XPPHU ����� (3$ ZLOO UHYLHZ DQG HYDOXDWH

QHZ LQGXVWU\ FRPPHQWV� UHYLVH WKH VSHFLILFDWLRQ DV DSSURSULDWH �LQFOXGLQJ WKH GHYHORSPHQW RI D 7LHU �

VSHFLILFDWLRQ�� DQG FLUFXODWH WKH UHYLVHG VSHFLILFDWLRQ WR DOO LQWHUHVWHG SDUWLHV� (3$ ZLOO FDUHIXOO\ FRQVLGHU

LQGXVWU\©V UHTXHVWV WR PRGLI\ WKH HQHUJ\�HIILFLHQF\ VSHFLILFDWLRQV WR LQFOXGH /1%V DQG WR DFKLHYH SDULW\

LQ &DWHJRULHV � DQG � ZLWK WKH XSFRPLQJ (1(5*< 67$5 &RPSXWHU VSHFLILFDWLRQ�

6HW�WRS ER[ PDQXIDFWXUHUV DQG RWKHU LQGXVWU\ UHSUHVHQWDWLYHV DUH HQFRXUDJHG WR VXEPLW FRPPHQWV� RU

DOWHUQDWLYH VSHFLILFDWLRQ SURSRVDOV� DQG VXJJHVWLRQV IRU ODXQFK YHQXHV WR (3$ IRU FRQVLGHUDWLRQ� $V

QRWHG LQ WKH EHORZ PHHWLQJ KLJKOLJKWV� (,$�&($ ZLOO SURYLGH (3$ ZLWK D OLVW RI XSFRPLQJ WUDGH VKRZV

DV SRWHQWLDO ODXQFK VLWHV�

0HHWLQJ +LJKOLJKWV�

:HOFRPH� &UDLJ +HUVKEHUJ� (3$

0U� +HUVKEHUJ ZHOFRPHG WKH JURXS RI RYHU �� LQGXVWU\ UHSUHVHQWDWLYHV WR WKH PHHWLQJ�

,QWURGXFWLRQV� ,QWURGXFWLRQV E\ WKRVH LQ DWWHQGDQFH�

0HHWLQJ $WWHQGHHV�

�� $QQ %DLOH\� (3$

�� /LVD %HUDUGXFFL� ,&) &RQVXOWLQJ �&RQWUDFWRU WR (3$�

�� 7RGG %UDG\� ,QWHO &RUSRUDWLRQ

�� 6WHYH %ULVWRZ� ,QGHSHQGHQW &RQVXOWDQW

�� %LOO &KHFN� 1DWLRQDO &DEOH 7HOHYLVLRQ $VVRFLDWLRQ �1&7$�

�� 5RELQ &ODUN� ,&) &RQVXOWLQJ �&RQWUDFWRU WR (3$�

�� +ROO\ (YDQV� (,$

�� $QGUHZ )DQDUD� 86 (3$

�� 3DWULFLD )UDQFR� 3KLOLSV

��� &UDLJ +HUVKEHUJ� 86 (3$

��� 9DO -XUND� /XFHQW
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��� 'DYLG .OLQH� -9&

��� 3HWHU .QLJKW� 7KRPVRQ &RQVXPHU (OHFWURQLFV

��� 'RXJ /RZHOO� 6XQ 0LFURV\VWHPV

��� 'RXJ /XHKUV� 6FLHQWLILF�$WODQWD

��� $PDQGD 0RQFKDPS� (,$

��� &KXFN 0HUN� 6LOLFRQ :DYH� YLD WHOHFRQIHUHQFH

��� 0DUF 0XHOOHU� 7RVKLED

��� :D\QH 0\ULFN� 6KDUS

��� -RH 3HFN� &($

��� -XOLR 5RYL� 7KH &DGPXV *URXS �&RQWUDFWRU WR (3$�

��� 'RQQD 6DGRZ\� $GYDQFHG 0LFUR 'HYLFHV �$0'�

��� 0DUOD 6DQFKH]� 86 (3$

��� 5DFKHO 6FKPHOW]� 86 (3$

��� 0DUN 6KDUS� 0DWVXVKLWD

��� %XWFK 7HJODV� 3KLOLSV

��� 'DYLG 7UDYHU� 6RQ\

������ � =HQLWK UHSUHVHQWDWLYHV� YLD WHOHFRQIHUHQFH

127(� )RU WKH SXUSRVHV RI FRQWLQXLQJ WRGD\©V GLDORJXH� H�PDLO DGGUHVVHV IRU WKH DERYH DWWHQGHHV PD\

EH REWDLQHG E\ FRQWDFWLQJ &UDLJ +HUVKEHUJ� (3$� DW ����� ���������

(1(5*< 67$5 3UHVHQWDWLRQ� &UDLJ +HUVKEHUJ� (3$

0U� +HUVKEHUJ SUHVHQWHG WKH NH\ FKDQJHV FRQWDLQHG LQ 9HUVLRQ ���� UHVSRQGHG WR (,$�&($©V FRPPHQWV

RQ 9HUVLRQ ���� DQG SURYLGHG DQ RYHUYLHZ RI UHFHQW (1(5*< 67$5 SURPRWLRQDO DFWLYLWLHV�

7R REWDLQ DQ HOHFWURQLF FRS\ RI WKH SUHVHQWDWLRQ� SOHDVH VHQG DQ H�PDLO UHTXHVW WR /LVD %HUDUGXFFL DW

OEHUDUGXFFL#LFIFRQVXOWLQJ�FRP�

'LVFXVVLRQ� 7KH SXUSRVH RI WKH GLVFXVVLRQ VHVVLRQ ZDV WR VROLFLW IHHGEDFN IURP LQGXVWU\ UHSUHVHQWDWLYHV

RQ (3$©V 9HUVLRQ ��� RI WKH 'UDIW 6SHFLILFDWLRQ� &UDLJ +HUVKEHUJ� (3$� LQLWLDWHG DQG PRGHUDWHG WKH

GLVFXVVLRQ�

3URGXFW 6FRSH�

,VVXH� 6KRXOG (3$ FRQWLQXH WR LQFOXGH DQDORJ ER[HV LQ WKH 3URJUDP"

,QGXVWU\ 5HVSRQVH� ,QGXVWU\ UHSUHVHQWDWLYHV LQGLFDWHG WKDW WKH\ SUHIHU QRW WR LQFOXGH DQDORJ FDEOH ER[HV

LQ WKH 3URJUDP� 7R (3$©V TXHVWLRQ DERXW WKH GHPDQG LQWHUQDWLRQDOO\ IRU DQDORJ VHW�WRS ER[HV� LQGXVWU\

FRXQWHUHG WKDW WKH ODEHO PLJKW EH MHRSDUGL]HG E\ DVVRFLDWLQJ LWVHOI ZLWK D YHU\ EDVLF SURGXFW�

(3$ 5HVSRQVH� (3$ LQGLFDWHG WKDW LW SUHIHUV QRW WR SXUSRVHO\ H[FOXGH SURGXFWV IURP WKH 3URJUDP DQG

ZRXOG OLNH WR GUDIW D VSHFLILFDWLRQ WKDW LV PRUH JHQHUDO DQG IOH[LEOH UDWKHU WKDQ WRR VSHFLILF DQG OLPLWLQJ�

,VVXH� &UDLJ +HUVKEHUJ� (3$� DVNHG ZKHWKHU ZLUHOHVV VHW�WRS ER[HV� LQFOXGLQJ WKRVH ZLWK /0'6 DQG

00'6� VKRXOG EH LQFOXGHG LQ WKH VSHFLILFDWLRQ DQG LI DQ\RQH ZRXOG REMHFW WR WKHLU LQFOXVLRQ�



�

,QGXVWU\ 5HVSRQVH� 'DYLG .OLQH� -9&� UHVSRQGHG WKDW ZLUHOHVV VHW�WRS ER[HV ZRXOG ILW ZHOO LQWR WKH

ZLGH�UDQJLQJ IXQFWLRQDOLW\ VHW FRYHUHG E\ WKH VSHFLILFDWLRQ�

2SHUDWLRQDO 0RGHV�

,VVXH� 'DYLG 7UDYHU� 6RQ\� LQTXLUHG DERXW WKH QRWH RQ 6OLGH �� WKDW LQGLFDWHV WKDW ¦WXUQLQJ RII WKH

GLVSOD\V§ LQ 6WDQGE\�/RZ�SRZHU PRGH ¦LV QRW HQRXJK§ WR \LHOG DGHTXDWH HQHUJ\ VDYLQJV� 6SHFLILFDOO\�

0U� 7UDYHU ZRQGHUHG ZKHWKHU WKH ¦GLVSOD\V§ LQFOXGHG YLGHR RXWSXW RU D SRZHU LQGLFDWRU"

(3$ 5HVSRQVH� &UDLJ +HUVKEHUJ FODULILHG WKDW LQ WKLV FRQWH[W ¦GLVSOD\V§ PHDQW D SRZHU LQGLFDWRU

GLVSOD\�

3URGXFW &DWHJRU\ � 6SHFLILFDWLRQ�

,VVXH� 'RHV WKH ��:DWW HQHUJ\�HIILFLHQF\ JXLGHOLQH SURYLGH VXIILFLHQW LQFHQWLYH WR LQFRUSRUDWH HQHUJ\

HIILFLHQF\ LQWR WKH VHW�WRS ER[ GHVLJQ SURFHVV" 6KRXOG WKH VSHFLILFDWLRQ EH UHGXFHG WR D ��:DWW

VSHFLILFDWLRQ"

,QGXVWU\ 5HVSRQVH� 2YHUDOO� LQGXVWU\ SUHIHUUHG WKH ��:DWW VSHFLILFDWLRQ DQG QRWHG WKDW� ZKLOH VRPH

SURGXFWV PD\ EH DEOH WR PHHW WKH ��:DWW OHYHO� RWKHUV ZLOO QRW ZLWKRXW VLJQLILFDQW UHGHVLJQ�

'RXJ /XHKUV� 6FLHQWLILF�$WODQWD� H[SUHVVHG FRQFHUQ WKDW VRPH &DWHJRU\ � VHW�WRS ER[HV DUH VWLOO UHFHLYLQJ

DQG SURFHVVLQJ GDWD LQ VWDQGE\�ORZ�SRZHU PRGH DQG ZLOO OLNHO\ FRQVXPH PRUH WKDQ � :DWWV�

-RH 3HFN� &($� DQG %LOO &KHFN� 1&7$� FRQFXUUHG WKDW WKHUH DUH VRPH PDQXIDFWXUHUV ZKR ZRXOG QRW EH

DEOH WR PHHW WKH ��:DWW &DWHJRU\ � VSHFLILFDWLRQ�

'DYLG 7UDYHU� 6RQ\� DGYRFDWHG PDLQWDLQLQJ WKH ��:DWW VSHFLILFDWLRQ EHFDXVH LW LV DQDORJRXV WR WKH

FXUUHQW (1(5*< 67$5 FULWHULD IRU 79 VWDQGE\ SRZHU FRQVXPSWLRQ�

3URGXFW &DWHJRU\ � 	 � 6SHFLILFDWLRQV�

(3$ UHTXHVWHG IHHGEDFN IURP LQGXVWU\ UHSUHVHQWDWLYHV UHJDUGLQJ WKH HQHUJ\�HIILFLHQF\ VSHFLILFDWLRQ IRU

GLJLWDO FDEOH ER[HV� '%6 V\VWHPV� SHUVRQDO YLGHR UHFRUGHUV� DQG PXOWLPHGLD GHYLFHV ZLWK KDUG GULYH

IXQFWLRQDOLW\�

,VVXH� 6KRXOG WKH /1% EH H[FOXGHG IURP HQHUJ\ FRQVXPSWLRQ FDOFXODWLRQV"

,QGXVWU\ 5HVSRQVH� ,QGXVWU\ UHVSRQGHG RYHUZKHOPLQJO\ LQ IDYRU RI LQFOXGLQJ WKH /1% LQ DQ\ HQHUJ\

FRQVXPSWLRQ FDOFXODWLRQV�

3HWHU .QLJKW� 7KRPVRQ� HPSKDVL]HG WKDW WKH (1(5*< 67$5 +RPH (OHFWURQLFV 3URJUDP IRFXVHV RQ VDYLQJ

HQHUJ\ FRQVXPHG ZKLOH D GHYLFH©V SRZHU DSSHDUV ¦2))§ WR WKH XVHU� +H VWDWHG WKDW� DV WKH /1% LV VWLOO

DFWLYH ZKHQ D '%6 V\VWHP LV QRW LQ XVH� HQHUJ\ FRQVXPSWLRQ E\ WKH /1% VKRXOG EH UHIOHFWHG LQ WKH

VSHFLILFDWLRQ�
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'DYLG .OLQH� -9&� DJUHHG� 0U� .OLQH VWDWHG WKDW WKH /1% LV DQ LQWLPDWH SDUW RI WKH ZKROH V\VWHP DQG WKH

VSHFLILFDWLRQ VKRXOG EH VHW EDVHG RQ D PHDVXUHPHQW RI WKLV ZKROH�

'DYLG 7UDYHU� 6RQ\� PHQWLRQHG WKDW '%6 V\VWHPV PD\ KDYH GXDO� RU HYHQ PXOWLSOH� /1%V� 0U� 7UDYHU

FRPPHQWHG WKDW WKH VHW�WRS ER[ SRUWLRQ RI WKH V\VWHP LV XVHOHVV ZLWKRXW WKH /1%� 7KXV� /1%V DUH LQGHHG

D SDUW RI WKH V\VWHP DQG VKRXOG EH FRQVLGHUHG LQ WKH VSHFLILFDWLRQ� 0U� 7UDYHU DOVR HPSKDVL]HG WKDW

HQJLQHHUV DUH QRZ EHJLQQLQJ WR WKLQN DERXW RXWVRXUFLQJ WKH /1% SRZHU VRXUFH WR ZDOO SDFNV� 0U� 7UDYHU

VXJJHVWHG WKDW VHW�WRS ER[ HQHUJ\ VDYLQJV FRXOG HYHQWXDOO\ EH FRPSURPLVHG E\ D VSHFLILFDWLRQ WKDW

H[FOXGHV WKH /1%�V��

,VVXH� &UDLJ +HUVKEHUJ LQTXLUHG ZKHWKHU LW©V WHFKQLFDOO\ SRVVLEOH WR ¦WXUQ RII§ WKH /1% DW FHUWDLQ WLPHV"

,QGXVWU\ 5HVSRQVH� 2YHUDOO� LQGXVWU\ UHVSRQGHG WKDW VKXWWLQJ RII WKH /1% ZRXOG GLVUXSW VHUYLFH DQG

UHPRYH WKH LQFHQWLYH IRU GHVLJQLQJ HQHUJ\�HIILFLHQW VHW�WRS ER[HV�

'DYLG 7UDYHU� 6RQ\� LQGLFDWHG WKDW WKH /1% FRXOG RQO\ EH ¦WXUQHG RII§ LI WKH ER[ ZHUH VKXW GRZQ RU

XQSOXJJHG�

3HWHU .QLJKW� 7KRPVRQ� DGGHG WKDW WKLV ZRXOG GLVUXSW VHUYLFH�

'DYLG .OLQH� -9&� DGYLVHG WKDW NHHSLQJ WKH /1% LQ WKH HQHUJ\�HIILFLHQF\ VSHFLILFDWLRQ ZRXOG SUHVHUYH

DQ LQFHQWLYH IRU LQFUHDVLQJ VHW�WRS ER[ HQHUJ\�HIILFLHQF\�

,VVXH� $QGUHZ )DQDUD� (3$� DVNHG DERXW WKH SHUIRUPDQFH DQG SURGXFWLRQ RI /1%V�

,QGXVWU\ 5HVSRQVH� 'DYLG 7UDYHU� 6RQ\� UHVSRQGHG WKDW /1%V DUH WLJKWO\ WXQHG� XVXDOO\ WR ZLWKLQ WKH

PLFUR:DWWV RI WKHLU GHVLJQ� +H VXJJHVWHG LW PLJKW EH SRVVLEOH WKDW VRPH /1%V DUH PRUH HIILFLHQW WKDQ

RWKHU /1%V� 6HYHUDO PDQXIDFWXUHUV LQGLFDWHG WKDW WKH\ GR QRW PDNH WKHLU RZQ /1%V EXW SXUFKDVH WKHP

IURP RWKHUV�

1RWH� -XOLR 5RYL� 7KH &DGPXV *URXS� DQG 6WHYH %ULVWRZ� DQ LQGHSHQGHQW FRQVXOWDQW WR (3$� QRWHG WKDW

9HUVLRQ ��� RI WKH VSHFLILFDWLRQ LQFOXGHG /1%V LQ WKH HQHUJ\�HIILFLHQF\ FULWHULD� +RZHYHU� LQ 9HUVLRQ

���� (3$ H[FOXGHG /1%V IURP WKH FULWHULD EDVHG RQ VXJJHVWLRQV IURP VRPH LQGXVWU\ UHSUHVHQWDWLYHV DQG

ZLWK WKH LQWHQW RI OHYHOLQJ WKH SOD\LQJ ILHOG IRU GLJLWDO FDEOH ER[HV DQG '%6 V\VWHPV�

,VVXH� )RU &DWHJRU\ �� (3$ VWDWHG WKDW LW LQWHQGV WR UHYLVH WKH LQLWLDO GHVFULSWLRQ RI ¦PXOWLPHGLD GHYLFHV

ZLWK KDUG GULYH IXQFWLRQDOLW\§ WR UHDG ¦PXOWLPHGLD GHYLFHV ZLWK KDUG GULYH YLGHR UHFRUGLQJ

IXQFWLRQDOLW\�§ (3$ DVNHG LQGXVWU\ WR SURYLGH IHHGEDFN RQ WKLV SURSRVHG FODULILFDWLRQ�

,QGXVWU\ 5HVSRQVH� ,QGXVWU\ GLG QRW REMHFW WR WKLV FODULILFDWLRQ� 'DYLG 7UDYHU� 6RQ\� FRQILUPHG ZLWK

(3$ WKDW ¦YLGHR UHFRUGLQJ§ UHIHUV WR VWUHDPLQJ YLGHR DV RSSRVHG WR YLGHR LPDJHV RU ¦VQDSVKRWV§ �H�J��

VDYHG :HE SDJHV��

(3$ 5HVSRQVH� (3$ QRW RQO\ FRQILUPHG 'DYLG 7UDYHU©V VWDWHPHQW EXW DOVR HPSKDVL]HG WKDW ,QWHUQHW

DFFHVV GHYLFHV ZLWK KDUG GULYHV XVHG RQO\ WR FDSWXUH :HE SDJHV RU VDYH H�PDLOV DUH LQFOXGHG LQ

&DWHJRU\ ��
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,VVXH� ,QGXVWU\ UHTXHVWHG WKDW (3$ DGGUHVV WKH LQFUHDVLQJ VLPLODULWLHV EHWZHHQ 3&V DQG SHUVRQDO YLGHR

UHFRUGHUV �395V� RU PXOWLPHGLD GHYLFHV ZLWK KDUG GULYH YLGHR UHFRUGLQJ IXQFWLRQDOLW\�

-RH 3HFN� &($� HPSKDVL]HG WKDW (3$ VKRXOG FRQVLGHU GHYHORSLQJ D VHW�WRS ER[ VSHFLILFDWLRQ RQ SDU ZLWK

WKH ���:DWW VSHFLILFDWLRQ IRU (1(5*< 67$5 &RPSXWHUV�

:D\QH 0\ULFN� 6KDUS� YRLFHG FRQFHUQ WKDW 395V UHFRUG FRQVWDQWO\ DQG WKHUHIRUH QR RSSRUWXQLWLHV H[LVW

IRU WKH KDUG GULYH WR VSLQ GRZQ� 7KHUH ZDV GLVDJUHHPHQW DPRQJ DWWHQGHHV DV WR ZKHWKHU RU KRZ RIWHQ

395 KDUG GULYHV PLJKW VSLQ GRZQ�

'DYH 7UDYHU� 6RQ\� VWDWLQJ WKDW WKHUH VKRXOG EH D EHQFKPDUN IRU WKH VDPH WHFKQRORJLHV� HFKRHG VXSSRUW

IRU D FRPPRQ ���:DWW VSHFLILFDWLRQ IRU VHW�WRS ER[HV DQG 3&V� 'DYLG SRVLWHG WKDW LQ WKH IXWXUH� 3&V ZLWK

WXQHUV DQG YLGHR UHFRUGLQJ IXQFWLRQDOLW\ FRXOG EH GHYHORSHG� ,Q UHVSRQVH WR (3$©V HPSKDVLV RQ

GHYHORSLQJ D FKDOOHQJLQJ EXW SUDFWLFDO VSHFLILFDWLRQ WKDW PD\ UHTXLUH UHGHVLJQ� 'DYLG VWDWHG WKDW D ���

:DWW VSHFLILFDWLRQ IRU DOO &DWHJRU\ � 	 � SURGXFWV ZRXOG VWLOO SUHVHQW D UHDVRQDEOH FKDOOHQJH ZLWK

UHGHVLJQ� )XUWKHU� KH VXJJHVWHG WKDW� ZLWK SRZHU GHPDQGV IRU QHWZRUN FRQQHFWLYLW\� LW PLJKW EH GLIILFXOW

IRU &DWHJRU\ � SURGXFWV WR DFKLHYH WKH GHVLUHG OHYHO RI HQHUJ\ HIILFLHQF\�

,VVXH� %LOO &KHFN� 1&7$� DVNHG (3$ ZKDW IXQFWLRQDOLW\ LW H[SHFWV TXDOLI\LQJ GLJLWDO FDEOH ER[HV �L�H�� �

:DWWV RU OHVV LQ VWDQGE\�ORZ�SRZHU PRGH� WR KDYH�

(3$ 5HVSRQVH� &UDLJ +HUVKEHUJ� (3$� HPSKDVL]HG WKDW WKH VHW�WRS ER[ SURJUDP ZLOO IRFXV RQ

VWDQGE\�ORZ�SRZHU PRGH DQG VKRXOG QRW DIIHFW D SURGXFW©V DFWLYH PRGH SHUIRUPDQFH RU IXQFWLRQDOLW\�

%LOO &KHFN� 1&7$� YRLFHG VHW�WRS ER[ LQGXVWU\ FRQFHUQV WKDW IXQFWLRQDOLW\ LQ WKH VWDQGE\�ORZ�SRZHU

PRGH �L�H�� ZKHQ WKH SURGXFW LV ¦2))§ WR WKH XVHU� ZLOO FRQWLQXH WR LQFUHDVH LQ WKH IXWXUH�

3HWHU .QLJKW� 7KRPVRQ� DJUHHG DQG H[SUHVVHG FRQFHUQ WKDW DGGLQJ DGGLWLRQDO FLUFXLWV IRU LQFUHDVHG

IXQFWLRQDOLW\ FRXOG IRUHVHHDEO\ SXVK RQFH�FRPSOLDQW SURGXFWV RYHU WKH HQHUJ\ FRQVXPSWLRQ OLPLWV�

(3$ 5HVSRQVH� &UDLJ +HUVKEHUJ UHLWHUDWHG WKH WHVW PHWKRG SURWRFRO� ZKLFK FRQVLVWV RI DYHUDJLQJ HQHUJ\

FRQVXPSWLRQ RYHU D PDQXIDFWXUHU�GHWHUPLQHG WLPH VHJPHQW�

3RZHU &RQVXPSWLRQ 7HVWLQJ 0HWKRGV�

'UDIWV RI WKH (1(5*< 67$5 6HW�WRS ER[ 3URJUDP 7HVWLQJ *XLGHOLQHV ZHUH GLVWULEXWHG WR DOO DWWHQGHHV

ZLWK WKH PHHWLQJ PDWHULDOV� (3$ HQFRXUDJHV PDQXIDFWXUHUV WR UHYLHZ WKH 7HVWLQJ *XLGHOLQHV DQG H�PDLO

DQ\ FRPPHQWV GLUHFWO\ WR &UDLJ +HUVKEHUJ DW KHUVKEHUJ�FUDLJ#HSD�JRY�

3URJUDP 'HYHORSPHQW 7LPH /LQH�

,VVXH� ,QGXVWU\ UHSUHVHQWDWLYHV IHHO (3$©V SURSRVHG WLPH OLQH LV WRR DJJUHVVLYH� $ SURSRVDO IRU DQ

DOWHUQDWLYH WLPH OLQH ZDV QRW SUHVHQWHG�

%LOO &KHFN� 1&7$� VKDUHG KLV FRQFHUQV WKDW WKH 9HUVLRQ ��� HQHUJ\�HIILFLHQF\ FULWHULD ZRXOG QRW EH

UHDVRQDEO\ DWWDLQDEOH RYHU D VKRUW SHULRG RI WLPH�
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-RH 3HFN� &($� UHFRPPHQGHG WKDW� UDWKHU WKDQ DGGUHVVLQJ KRZ WR VWUHWFK WKH WLPHOLQH WR DFFRPPRGDWH

WKHVH SURGXFWV� WKH PHHWLQJ SDUWLFLSDQWV VKRXOG GLVFXVV ZKDW VSHFLILFDWLRQV FRXOG EH PHW LQ D FHUWDLQ WLPH

IUDPH�

'DYLG .OLQH� -9&� GHILQHG WKH WUDGLWLRQDO FRQVXPHU HOHFWURQLFV SURGXFW GHYHORSPHQW F\FOH WR HPSKDVL]H

WKH LPSRUWDQFH RI WLPLQJ WKH SURJUDP ODXQFK DQG SURGXFW UHOHDVH WR FRPSOHPHQW WKLV F\FOH� $FFRUGLQJ WR

0U� .OLQH� WKH FRQVXPHU HOHFWURQLFV GHYHORSPHQW F\FOH W\SLFDOO\ ODVWV ����� PRQWKV ZKLOH WKH 3& GHVLJQ

SURFHVV W\SLFDOO\ UHTXLUHV ��� PRQWKV�

(3$ 5HVSRQVH� (3$ SURSRVHG HIIHFWLYH GDWHV RI 0D\ ���� �WR FRLQFLGH ZLWK &DEOH ����� DQG -DQXDU\

���� �WR FRLQFLGH ZLWK ���� ,QWHUQDWLRQDO &RQVXPHU (OHFWURQLFV 6KRZ� IRU &DWHJRU\ � SURGXFWV DQG ERWK

&DWHJRU\ � DQG � SURGXFWV� UHVSHFWLYHO\� (3$ HPSKDVL]HG LWV LQWHUHVW LQ SURYLGLQJ LQFHQWLYHV DQG

HQFRXUDJHPHQW IRU PDQXIDFWXUHUV WR LQWHJUDWH HQHUJ\�HIILFLHQF\ FRQVLGHUDWLRQV LQWR WKH GHYHORSPHQW RU

UHGHVLJQ RI SURGXFWV� (3$ DOVR PHQWLRQHG WKH SRVVLELOLW\ RI GHVLJQLQJ D WLHUHG VSHFLILFDWLRQ WR EXLOG

ORQJ�WHUP LQFHQWLYHV DQG FDSDELOLWLHV LQWR WKH 3URJUDP�

'DYLG 7UDYHU� 6RQ\� KHVLWDWHG WR DJUHH WR KDYH D FRPSOLDQW SURGXFW E\ D FHUWDLQ GDWH DV LQWHUDFWLYLW\ DQG

IXQFWLRQDOLW\ DUH FRQVWDQWO\ HYROYLQJ DQG EHLQJ LQWHJUDWHG LQWR QHZ SURGXFWV�

0U� 7UDYHU DOVR VWDWHG WKDW WKH 3URJUDP KDV HQFRXUDJHG HQJLQHHUV WR FRQVLGHU HQHUJ\�HIILFLHQF\ LQ VHW�WRS

ER[HV DQG WKDW VRPHRQH FRXOG SRVVLEO\ HQJLQHHU D ���:DWW� &DWHJRU\ � RU � SURGXFW E\ -DQXDU\ �����

3HWHU .QLJKW� 7KRPVRQ� VWDWHG WKDW SURGXFWV IRU UHOHDVH LQ -DQXDU\ ���� KDYH DOUHDG\ EHHQ GHVLJQHG� 7R

DFKLHYH HQHUJ\�HIILFLHQF\ LPSURYHPHQWV LQ WKHVH SURGXFWV� DGGLWLRQDO GHVLJQ FKDQJHV ZRXOG EH

QHFHVVDU\�

0DUN 6KDUS QRWHG WKDW WKH -DQXDU\ ���� HIIHFWLYH GDWH IRU &DWHJRU\ � DQG � SURGXFWV PLJKW EH WRR VRRQ�

3HWHU .QLJKW DQG 'DYLG 7UDYHU H[SUHVVHG GRXEW WKDW DQ\RQH ZLOO PHHW WKH &DWHJRU\ � DQG � VSHFLILFDWLRQ

LQ WKH QHDU�WHUP EXW VXJJHVWHG WKDW VRPH PDQXIDFWXUHUV© SURGXFWV PLJKW PHHW WKH &DWHJRU\ �

VSHFLILFDWLRQ�

,VVXH� 6HYHUDO PDQXIDFWXUHUV TXHVWLRQHG ZKHWKHU (3$ UHFRJQL]HV DQG DFFHSWV WKH SRVVLELOLW\ WKDW VRPH

SURGXFW FDWHJRULHV PD\ QRW QHFHVVDULO\ KDYH UHSUHVHQWDWLYH FRPSOLDQW SURGXFWV DW WKH WLPH RI WKH ODXQFK�

$ORQJ WKHVH OLQHV� :D\QH 0\ULFN� 6KDUS� LQTXLUHG LI (3$ ZHUH SODQQLQJ WR KDYH D VSHFLILF SHUFHQWDJH RI

FRPSOLDQW SURGXFWV E\ WKH HIIHFWLYH GDWHV� DV (3$ KDV LQ RWKHU SURJUDPV�

(3$ 5HVSRQVH� &UDLJ +HUVKEHUJ DQG $QGUHZ )DQDUD UHVSRQGHG WKDW (3$©V JRDO LV WR VDYH HQHUJ\ DQG

SUHYHQW DLU SROOXWLRQ E\ HQFRXUDJLQJ SURGXFW LQQRYDWLRQ DQG GHVLJQ LPSURYHPHQWV� (3$ VWDWHG WKDW LW

ZRXOG EH ZLOOLQJ WR HVWDEOLVK D VSHFLILFDWLRQ WKDW QR RQH FRXOG PHHW LPPHGLDWHO\ DV ORQJ DV LW ZDV IDLU

DQG DWWDLQDEOH ZLWKLQ RQH RU WZR GHVLJQ F\FOHV�

/DXQFK 9HQXHV

,VVXH� (3$ SURSRVHG D ODXQFK DW WKLV 0D\©V &DEOH ���� RU DW WKH ���� ,QWHUQDWLRQDO &RQVXPHU

(OHFWURQLFV 6KRZ �&(6�� (3$ DOVR UHTXHVWHG VXJJHVWLRQV IURP LQGXVWU\ UHJDUGLQJ RWKHU SRWHQWLDO ODXQFK

YHQXHV�



�

,QGXVWU\ 5HVSRQVH� ,W ZDV VXJJHVWHG WKDW (3$ PLJKW FRQVLGHU ODXQFKLQJ DW RWKHU YHQXHV� VXFK DV WKH

&DEOH 7HFK IHVWLYDO RQ -XQH ���� -RH 3HFN� &($� DOVR RIIHUHG WR SURYLGH (3$ ZLWK D OLVW RI DSSURSULDWH

WUDGH YHQXHV IRU D ODXQFK�

,PSURYHPHQWV LQ (QHUJ\�(IILFLHQF\�

,QGXVWU\ QRWHG WKDW� DOWKRXJK VHW�WRS ER[HV PD\ QHHG VLJQLILFDQW UH�HQJLQHHULQJ WR DFKLHYH WKH (1(5*<

67$5 ODEHO� WKH FXUUHQW GHVLJQ SURFHVV LV QRW LJQRUDQW RI HQHUJ\�HIILFLHQF\ LVVXHV� ,Q WKH SURGXFWV© DQG

FLUFXLWV© GHVLJQV� IDQV DQG KHDW VLQNV DUH XVHG WR GLVVLSDWH KHDW�

6WHYH %ULVWRZ� DQ LQGHSHQGHQW FRQVXOWDQW WR (3$� VWDWHG WKDW DV PRUH IXQFWLRQDOLW\ LV FURZGHG LQWR D VHW�

WRS ER[©V IL[HG VSDFH� KHDW EXLOGXS LQFUHDVLQJO\ EHFRPHV D PRUH LPSRUWDQW LVVXH�

$GGLWLRQDO 6HW�WRS %R[ &RPSRQHQWV� 3HULSKHUDOV� DQG )XQFWLRQDOLW\�

0DUF 0XHOOHU� 7RVKLED� VXJJHVWHG FRQVLGHUDWLRQ RI EURDGFDVWHUV
 IXWXUH SODQV �� WR � \HDUV IURP QRZ� WR

LQWURGXFH QHWZRUN FDUGV IRU VHW�WRS ER[HV�

2Q D VHSDUDWH QRWH� $QGUHZ )DQDUD� (3$� VXJJHVWHG FRRUGLQDWLRQ ZLWK KRPH QHWZRUNLQJ DVVRFLDWLRQV�

ZKHQ SRVVLEOH�

(1(5*< 67$5 +RPH (OHFWURQLFV 3URJUDP ,VVXHV�

,VVXH� 6RPH PDQXIDFWXUHUV H[SUHVVHG FRQFHUQ WKDW WKH 79 VSHFLILFDWLRQ �� :DWWV LQ VWDQGE\� PD\

EHFRPH LQFUHDVLQJO\ GLIILFXOW WR PHHW JLYHQ 79V© LQFUHDVLQJ UHTXLUHPHQWV IRU PRUH PHPRU\� VRIWZDUH�

DQG PLFURSURFHVVRUV�

(3$ 5HVSRQVH� )ROORZLQJ WKH ILQDOL]DWLRQ RI WKH VHW�WRS ER[ VSHFLILFDWLRQ� (3$ ZLOO EHJLQ GLVFXVVLRQV

ZLWK LQGXVWU\ UHJDUGLQJ WKH 79�9&5 VSHFLILFDWLRQ� $W WKDW WLPH� (3$ DQG LQGXVWU\ ZLOO GLVFXVV LQ JUHDWHU

GHWDLO WKH HQHUJ\�HIILFLHQF\ VSHFLILFDWLRQV IRU 79V� ZLWK FRQVLGHUDWLRQ JLYHQ WR 79V© LQFUHDVLQJ

IXQFWLRQDOLW\�


